NAMPA LIBRARY VISION
AND MISSION STATEMENT
VISION

The Nampa community will have access to information and materials
that are relevant and enriching in an environment that is welcoming,
comfortable and functional. Knowledgeable library staff will provide
programming which engages, educates and offers opportunities to
strengthen our community. Ample space will be provided to
accommodate community needs, including spaces for various ages,
meeting rooms, quiet reading areas, abundant internet access and
flexibility for future technological advances.

MISSION STATEMENT

Nampa Public Library is a welcoming community gathering place offering
access to superior resources and enriching programs.

How is it nested with the City
Mission and Vision Statements?
The Library’s vision statement clearly identifies its cohesion with the
city.
The library provides meeting rooms for businesses, work, organizations
etc. which supports small and large businesses in Nampa. The library is a
vital piece of Nampa’s infrastructure.
Education has become recognized as an individual right; for the
individual, education and learning is a road to personal development
and a richer life. Furthermore, a higher general level of education is a
prerequisite for economic growth and employment. The library provides
the tools and resources to encourage life-long learning. This then helps
to support the City by educating and inspiring the current and future
Nampa workforce.

Organizational Structure
and Personnel Overview

Personnel Shortages
Our SWOT analysis clearly outlined the need for more evening, and
possibly, Sunday hours. Exceptional customer service is paramount
when deciding whether to take on more hours, programming, or
technology. We do not want to sacrifice excellent customer service to
add hours. If the library is to consider more open hours, staff size needs
to be increased, particularly in three areas:
--Because technology is a main focus, staff dedicated to this specific
area are needed.
--Staff trained and dedicated to grant writing would help greatly to
improve the library’s funding.
--Staff to work more open evening hours to extend public access.

Current Operations

How does the Library operate?
The library is a city department and is similar to other city departments--for
instance, working with human resources on hiring. However, Idaho law decrees
some differences in the way the library is governed.
The Library Board consists of five (5) Board members (Trustees) appointed by
the City Council for five (5) year terms. Appointment to the board is made
solely upon consideration of ability to serve the interests of the people of
Nampa, without regard to age, sex, race, nationality, religion, disability or
political affiliation. Board members must live in Nampa city limits. Library
Trustees appoint the Library Director, who serves at the pleasure of the Board.
A City Council member is appointed to serve as liaison between the Board and
Council. The Library Board, with the assistance of the Director, adopts an
annual budget, stating anticipated revenues and expenditures, indicating what
support and maintenance of the library will be required, for review and
approval by the City Council. All funds for the library are in the custody of the
City Treasurer and are to be kept separate from other City funds, according to
Idaho law.

Nampa Public Library Events – February, March & April 2018

Meeting Rooms

The library has a large meeting room on the first floor that can accommodate 134 people or be
divided into two rooms that can occupy 79 and 55 people respectively. There are two large
screens and projectors for showing presentations, teaching or showing movies. A kitchen is
available for a small fee.
The library’s Board room is on the third floor and can accommodate up to 26 people. This room
has a large screen, a white board and a conference phone.
On the second and third floors there are a total of six study rooms. Two of these rooms have
technology in place with computer hookups for trainings, meetings, Skype or screenings. All study
rooms have white board walls.
All these rooms accommodate library programs, business meetings, trainings, study groups, quiet
workspaces and much more. It is important for us to maintain and preserve these spaces.
EXTERNAL EVENTS SINCE JANUARY 2017 TOTALS 153 (Does NOT include study room meetings)
External Board Room Meetings: 84
External Multipurpose Room Meetings: 69

Budget Overview

Budget Overview
Efficiencies

◦ Library programs are funded by the “Friends of the Nampa Public Library.”
These funds are generated through the selling of used books. Each year this
money is budgeted for as a donation. Without these donated funds, the
library would not be able to benefit our community with the many
educational and enriching programs that we present.
◦ The library is a member of the LYNX Library Consortium which consists of
eleven (11) Idaho libraries in the Treasure Valley and beyond. Through
membership, library patrons have access to over 1,500,000 items including
books, DVDs, eBooks etc. In order to be in good standing with the
consortium the Nampa Public Library needs to comply with consortium
standards, including spending “a minimum of $3.00 per capita population
on materials (Books, A-V, periodicals, and databases) or 10% of its
operating budget”. The NPL is not currently meeting this standard and is
out of compliance with the consortium. In order to meet the minimum
standard, the library’s budget would need to be increased from $147,669 to
$220,000 (roughly 10% of operating budget), that’s a total increase of $72,331.

Operational Planning
(Short Term, 1 Year or Less)
The library maintains a spreadsheet of sixty -three statistics having to do
with everything from computer usage to attendance at programs and
items checked out. These monthly statistics reveal how well we are
doing and are used for an annual library report that the state requires.
If needed, we can and do pull many more statistics from our operating
system. Springbrook is used for all financial statistics. Monthly statistics
are provided to the Library Board of Trustees.
The library routinely surveys patrons asking how well we are doing and
asking for comments.
The library’s five year Strategic Plan will be complete by summer 2018.

Operational Planning
(Short Term, 1 Year or Less)
We are taking a close look at our operational structure to see if we are
meeting all the demands of an increasingly technology driven future.
We need to provide patrons information and hands-on experience with
emerging technology.
According to the Bureau of Labor statistics, STEM (Science, Technology,
Engineering and Math) skills are, and increasingly will be, critical in
most jobs. Children need to be exposed to STEM at an early age,
continuing throughout their formative years. For many Nampa children,
the library will provide the only STEM programs they will experience.
We need to be prepared. Funding this important part of our collection
will be a challenge and it is also non-negotiable.

Library Short Term Goals (One Year)
• Find a way to increase the budget to afford:

o One more full-time position for grant management and programming
o 2 – 4 more weekday open hours

• Promote the library and make people aware of the importance of the
library to the community by:
o Celebrating National Library week, April 8 – 14
o Establishing a monthly library newsletter for the public
o Re-working social media presence

• Increase awareness of the importance of early literacy by:

o Partnering with community organizations working with the highest
number of at-risk children

• Increasing and promoting enriching programs for adults in their
20’s and 30’s
• Complete Strategic Plan by summer 2018

What is the Library committed to?
The Nampa Public Library is purposeful and committed to the following:
Early Literacy
The Nampa Public Library provides vital tools to help prepare parents/caregivers for their
critical role as their child's first teacher. Every Child Ready to Read, which the NPL is
committed to, is an education initiative focused on teaching parents and other caregivers
how to support the early literacy development of their children. Early literacy efforts are a
natural first step in supporting children’s learning and development and building greater
family engagement
Digital Literacy
Nampa citizens come to the NPL every day, some hoping to complete life tasks many of us
take for granted, but lacking the basic computer skills to accomplish them. Through its
digital literacy efforts, the NPL supports its patrons to make NPL a community digital
literacy learning center.
Equity, Diversity, and Inclusion
Public libraries have a unique ability to bring people and knowledge together, and the NPL
is committed to the core values of openness and inclusiveness.

What is the Library committed to?
Family Engagement
Family engagement is about the knowledge, attitudes, values and behaviors that enable
children to be motivated, enthusiastic and successful learners. For the NPL, family
engagement means respectful partnerships that offer the information, guidance and
opportunities for families to be active in their children’s learning and development.
Health Literacy
Access to current and reliable health information is imperative for the well-being of all
Nampa citizens, and the NPL is frequently a "go-to" resource as people navigate complex
issues of health care, insurance, aging and more.
Lifelong Learning
Lifelong Learning is about the constant pursuit of skills and skill-sets through learning and
increasing knowledge for either personal or professional reasons. The library is committed
to maintaining the resources for Nampa citizens that will encourage and allow them to be
lifelong learners.
Strategic Plan
The library is currently working on a five-year strategic plan that will be complete in the
summer of 2018. We have completed a SWOT analysis and used the outcomes to put
together a survey that has been widely distributed; the results will help guide us as we
write our goals and plans for the future.

Special Programs & Collections
The Nampa Public Library Provides the following:
◦ Special Needs Programming and Collection
◦ Bilingual Story times and Spanish Language Collection
◦ Resources for later in life reading skills
Special Needs
We realized there was a need in the Nampa community for programming and
materials for special needs children, adults and their families and caregivers. We
sought to remedy the situation and in September 2016 started the library’s first
special needs program with a small grant from Target called “Right on Target”. The
NPL was the first Treasure Valley library to offer such programs. We now have three
programs running regularly:
◦ Right on Target (for all ages)
◦ Sensory Storytime (for children with special needs)
◦ The Club (for teens with special needs)
The library also started a special needs collection called A.B.L.E. (Academic,
Behavioral, Learning Expressions) with help from a grant from the Whittenberger
Foundation.

Special Programs & Collections cont.
Bilingual Story times
Because roughly 25% of the Nampa community is Hispanic, we saw
a need for bilingual story times. The first story time was held in
January 2018. These programs are a success and will be ongoing.
The Learning Center
In 2017 the NPL started the Learning Center Collection. These books
and resources are aimed at adults who have recently learned to
read or are slow to read. Classic and popular books are abridged to
make them easier to read and still engage the reader to improve
reading skills.

Community Engagement

Over 130 total community
sponsors & partnerships

Leader and Professional
Development/Team Building
The library’s budget for training and professional development is insufficient. Free webinars and
reading articles are the main staple of library staff extended training. Limited funds are budgeted for
special training.
The library staff work as a team daily. Every division is dependent upon the rest to keep operations
moving smoothly. There is a general feeling of respect and support among library staff.
In every position there is at least one staff member (or several) that can perform job duties.
In each division there are individuals that stand out more than their peers. With these staff members,
we try to nurture their talents and encourage growth. If one staff member were to leave, there will
always be someone to step in.
Succession Planning
At this time, we have no succession plan. The current director was appointed in September of 2017.
City Wellness Program
The Library has a designated City Wellness representative who attends all meetings.
The representative brings back information and encourages staff participation.
Several staff members participate in the online /app based challenges.

Best Practices/Lessons Learned
At the library we are continually looking at how we can give exceptional customer service while looking at
the efficiency of our systems and staffing. Excellent customer service is a priority and something we take
quite seriously. The best way to provide excellent customer service is by hiring the right person for the job.
As you will see in the results of our survey, library staff is acknowledged by patrons as being exceptional.
The systems that a library uses to operate are key to the library’s efficiency. Some systems are:
Automated Materials Handling Machine

◦ Funded by a donation from Micron, this system checks in materials and sorts them into bins (e.g. Adult fiction,
children’s nonfiction, DVD’s). Because of this system, we have been able to maintain our service levels without
adding additional staff.

RFID system

◦ This is an anti-theft system that lets staff know when an item is being taken out of the building without being
checked out. This hardware is now over ten years old and needs to be updated.

Integrated Library System (Polaris)

◦ This is a computer system that is used by all the libraries in the LYNX consortium. This is how we manage the
collection, maintain inventory, order materials, help customers, etc.

Self-checkout terminals

◦ This system allows patrons to check out their own materials, thereby keeping staffing to a minimum. Our
current self-check percentage is 58% of physical items checked out.

Computer and Print Control (Pharos)

◦ This system manages patron time on computers and allows patrons to put money on their accounts to make
prints. Patrons can schedule a print from home and release the print when they come to the library.

Challenges
These challenges were identified in our SWOT analysis:

◦ The Nampa Public Library has fewer open hours than other Idaho libraries of similar
population.
◦ To meet public demand by increasing service hours requires additional funding to add
staff.
• Some of the problems arising for insufficient hours are:
◦ Public Access to meeting rooms
◦ Availability of library materials to people who work
◦ Providing classes and programs for adults to best meet their needs
◦ Limited time for families to come to the library for homework/research
materials for children after parent’s work
◦ Budget for the library collection is exceedingly insufficient as outlined in the Budget
Overview.
◦ Number of staff to meet current open hours is insufficient for growth in other areas
such as technology specialists, program specialists and qualified grant writers.

It all comes down to funding.

Special Recognition

Every day is different at the library, with new patron encounters and
opportunities to serve others. The Nampa Public Library staff is exemplary at
giving excellent customer service. Library staff members are welcoming,
professional and dedicated. When asked what I like most about working at
the library my answer is always the same – the staff.
The Library’s recent SWOT analysis identified this as the library’s major
strength:
Great staff, leadership, management. Personally invested management
and staff. Helpful.
It is both my honor and pleasure to work every day with such a fine group of
people. I wholeheartedly agree with this quote:
“The most important asset of any library goes home at night – the
library staff.” - Timothy Healy

Friends of the Library
The Friends of the Library are an integral part of the library.
The Nampa Public Library would not be the same without our
Friends of the Library volunteer group. Through their generosity
and dedication, the library and library patrons benefit in multiple
ways.
The Friends have been supporting and advocating for the library for
many years by selling books and other items. Since the opening of
the new building in March of 2015, the Friends have been selling
donated books as well as weeded items from the Library’s
collection, from their bookstore located in the library lobby. All the
funds raised go back to the library to be used primarily for
programming. Without these funds, the library would not have a
programming budget. In FY2017, 26,882 children, teens and their
families attended programs funded by the Friends.

The Value of the Library
The Nampa Public Library (NPL) is an important cornerstone of a healthy Nampa community.
The Library gives people the opportunity to find jobs, explore medical research, experience new ideas, get lost in
wonderful stories, while at the same time providing a sense of place for gathering.
The NPL reflects the diversity and character, and the needs and expectations of our community. Those needs and
expectations are often extensive, and the services invaluable.
The NPL is often the only readily available source of comprehensive information needed by people for personal,
family and job-related purposes. Our community's economy benefits when business people use library resources
to make wise business decisions, employees use it to improve job skills, and the disadvantaged use it to help break
the cycle of poverty.
In helping individual community members and small businesses financially succeed, the NPL
helps the entire community succeed at boosting our economy and growing our local wealth.
The NPL is a unique and valuable resource for our city. It is a lifeline to the world and all the information in it.
Yet we struggle to keep up with the many changes in technology, rising costs in books and other materials, staff
and budget shortages, building maintenance and a growing demand from our customers for more information. I
ask every leader and citizen to please make a commitment to the NPL. The intellectual and economic health of our
community depend on it.

