Welcome, and thanks to all of you
for taking time out of your busy
schedules to attend today. We
decided to shake things up a little
this year to allow more employees
and citizens an opportunity to
attend. And because of the generous
support of St. Luke’s and Saint
Alphonsus, we covered the cost for
the use of this Auditorium,
promotions, and to help defray the
costs of the reception to follow.
It’s hard to believe that this is my
fourth State of the City Address. We
had less than 3 weeks to prepare for
the first one in 2014, and quite
honestly, I was still trying to figure
out what the state of the city was.
This time, we have plenty to share,
but I promise we won’t keep
everyone here too long. We have
some great food being prepared for
the reception and when I say great,
those who know me know I mean
that involves meat. Trust me, there’s
plenty of meat!
I want to thank my wife, Jane. After
almost 41 years of marriage, she
remains my best friend and
confidant, supporting me every step
of the way.
I’m a shoot from the hip kind of guy
and Jane is that calm voice that
occasionally suggests to me that
maybe I should think about my
response or action a little longer
before getting myself all worked up.
As I’ve said before, I love Nampa and
I’m proud to showcase the progress
and changes we’ve made during the
past three years.
We’ve had a lot of change in policies,
processes and culture. We have
eliminated many of the silos within
government and tried to do what is
best for the city while keeping the
focus on you, the taxpayers.

I believe those changes are for the
better. However, I would not be
talking about Nampa’s progress if I
didn’t have a strong City Council
willing to raise the bar when it
comes to meeting the personnel and
capital needs of Nampa. The Council
has been very supportive and I
appreciate that. I also want to
welcome Kelly Gibbons to our City
Council.
She hit the ground running and has
been working overtime to bring
herself up to speed on city issues.
Congratulations to Pam White on
her election to the Canyon County
Commission. We’ve already seen a
change in direction on some
important matters such as the
location of the Canyon County Fair
and the effort to find a long-term
solution to the jail problem. I look
forward to working with all three
commissioners as we tackle projects
that mutually benefit the city and
county residents.
We, like the county, have several
long-range projects in the works.
And one thing I know: because of the
great public and private
partnerships we have developed
over the past three years, we will
find solutions.
SNOWPOCALYPSE
Anybody besides me hope it’s
another 70 years before we see a
winter like we just experienced?
The frustration of not having the
staff and equipment necessary to
handle the 38.5 inches of snow that
dumped on us was very real and the
frustration was shared not only by
the people who couldn’t get out of
their subdivisions, but also by our
street division, me, my staff and
anyone else who was receiving

phone calls, emails and visits from
people who were not very happy
with their lack of mobility. Can you
identify with this picture?
But, this storm also brought out the
best in people. Our code
enforcement crew and police helped
dig cars out. Councilman Skaug
volunteered his time to take people
to the grocery store or pharmacy.
The street division worked their
tails off trying to keep up with the
plowing, and when it became
obvious that the task was too big for
them, we were able to get private
contractors to step up within hours
of putting out our call for help.
And, whenever I got frustrated with
the snow situation, I would drive
around town and get energized as I
saw people helping others clear
sidewalks, moving stuck cars or
even clearing an entire street. I’ve
asked our Public Works Director
Michael Fuss to talk a little more on
this record winter.

VIDEO: Nampa Public Works - 2017

PUBLIC WORKS
Public Works has 54 projects being
put out to bid this year with a total
cost of around 20 million dollars. Be
forewarned there will be traffic
delays, dirt, dust and construction
contractors all over the city. But City
Engineer Tom Points promised me
that things will look much better
when the projects are completed this
Fall.
I really appreciate the extra funds
that the council has authorized for
streets the last couple of years. If you
drive 6th Street North or 11th Avenue
North Ext., you’ve seen some of the
improvements we made last
summer.
Looking at the bigger picture,
Michael will tell you, and anyone
else who will listen, that we have
$650 million in needed
transportation projects within the
city of Nampa. How do you even
wrap your arms around a price tag
like that? And how do you
prioritize?
We have kicked off an 18-month
Transportation Master Plan project
to help us with the prioritization
process.
When I mentioned the $650 million
in projects, that didn’t include
resurfacing or widening of the
freeway. I’m very thankful to ITD for
finding the money to resurface the
existing lanes. This freeway from
Nampa to Caldwell repaved. Like
you and others in Canyon County,
I’m still holding out hope that ITD
can find a way to add the third lanes.
But we’ll take the rebuild as a first
step.

Roads aren’t the only need in
Nampa. As you know, it’s not cheap
to manage and treat wastewater. We
also have federal mandates – like
temperature and phosphorus levels
– that we must meet. It may seem
boring, but it’s a vital public health
service, especially when you think
about our responsibility to manage
today’s waste for tomorrow’s
generations.
We will finish the first phase of
improvements at our wastewater
treatment plant in 2019. At a cost of
approximately 38 million. We now
have a group of more than 60 users
– from the largest to the smallest –
evaluating options for the next
round of improvements that could
cost up to $100 million dollars to
meet even more stringent
phosphorus level requirements This
work group will take about a year to
help come up with the best options
going forward.
I’m happy to report that we’ve
already started to make
improvements in our water and
irrigation infrastructure and we have
more planned for this summer. For
instance, we installed new filters in
Copper River, Raintree and Carriage
Hill subdivisions and we have upgrades planned this summer in Orchard Heights, Lone Star and
Georgia.

It really is mind boggling how much
it costs to maintain and expand the
city’s infrastructure. Public works
services are essential and make up
about 50 percent of our $140
million budget, yet, we don’t think
much about them until they’re not
working.
HUMAN RESOURCES &
INFORMATION TECHNOLOGY
Our HR Director, Tina Combs, has
stepped up in a big way, managing
two of the city’s most important
assets: our people and information
technology. As the city’s director of
Human Resources, she makes sure
we take care of our 631-employee workforce. Our annual payroll with benefits is nearly $50
million. We know that we absolutely can’t take our employees for granted.
When the job market started to tighten up, we noticed that we weren’t paying competitive wages
in some fields. Not only were we losing experienced employees, but we found it difficult to attract
the skilled employees that we needed. Recruiting itself is expensive.
Tina says it costs an average of $13,000 to recruit, hire and train a new staff member. After an
extensive wage study, the City Council approved budgets to correct salaries where they fell short.
That’s an important investment to attract and keep the right personnel here in Nampa.

PUBLIC SAFETY
As most of you are aware, there’s
been an active discussion about
consolidating the rural and city fire
departments.
Even though the previous chief and
the current chief support the move
along with the firefighter’s union,
the City Council has not made a
decision. It’s waiting to evaluate the
recommendations that come back
from the ad-hoc committee.
We currently have an excellent
working relationship with the
Nampa Rural Fire District. With the
city taking care of operational
expenses and the rural district
investing more heavily in capital
equipment, like this new $500,000
engine that we’ll start using at
Station No. 1.
In my opinion, we have a much
stronger fire department when
Nampa rural and the city work
together to provide fire and EMS services to our
constituents.
Regardless what the final decision is regarding the
governance of fire, I promise you that the Nampa
Fire Department will continue to provide top-notch
protection to both city and rural residents. Let’s
listen to newly appointed Fire Chief Phil Roberts and
New Deputy Chief of Operations and Training Kirk
Carpenter.

VIDEO: Nampa Fire Department Leadership - 2017

Last year I introduced you to newly
appointed Police Chief Joe Huff. He’s
been busy. We have more officers on
the street because he’s filled ALL the
positions instead of leaving some
spots vacant. The patrol shifts will
be reorganized this summer to bring
back dedicated traffic and DUI
enforcement teams. That’s on top of
the Repeat Offenders Program
deployed last summer. And we
added two more community service
officers to handle calls where
certified officers are not necessary.
The Police Department’s fleet was
old … really old. The tactical
response team operated out of an
old motorhome that was literary
falling apart.
We are replacing that with two
smaller units giving police some
options and a backup unit. We’ve
also purchased some much-needed
patrol units, and we’ve adopted an
innovative lease program, allowing
us to lease 15 new cars at an annual
cost of $52,000. To purchase 15
police cars, the cost would have
been approximately $600,000.
Huff stated during his interview that
he wanted to bring back the swagger
the Nampa Police Department once
had. Here’s a good sign that it is
happening.
Two years ago, when we had entry
and certified level openings, 97
people applied and 55 tested. A year
later, 166 applied and 105 will be
tested.
I’ve invited a few officers to tell us
about the Police Department today.
Let’s listen.
VIDEO: Nampa Police Department - 2017

There’s so much more that I could talk about
here at the city when it comes to services,
partnerships, successes, efficiencies and even
communications. But I would run out of time
and I happen to know that the food is going to
be ready at 4:50! So, here are a few highlights.
 The Clerk’s Office processed more than
2,000 new passport applications and
with the advent of upcoming Real ID
rules, the demand for passports will be
growing.
 We deployed Nextdoor, a social media
communication tool two years ago, and now we reach more than 15 percent of Nampa
homes. It gave us a good platform to reach out to share information with residents during
the snow storms. If you haven’t signed up, I encourage you to do so.
 We unveiled a new, easier to use webpage last month, knowing that more and more people
do business from their computers. And we have an app that’s coming out in the spring that
should make it easier to communicate with the city via your mobile devices.
 Our Fleet Division has done a remarkable job of keeping 545 units on the road with just 10
people. Well done, Doug!
 Utility Billing has responded to over than 46,000 calls in 2016, responded to emails and
helped customers at the counter with just 7.5 full-time employees.

JOIN NEXTDOOR IF YOU HAVEN’T ALREADY

COMMUNITY ASSESSMENT
I want to change gears a little now
and talk about the state of our city
from a different perspective.
Three years ago, our city received a
$300,000 dollar High 5 Grant. The
grant helped us address the health of
children, specifically childhood
obesity. Part of that effort was to get
kids walking more. We now have
seven new walking tracks at
elementary schools as a direct result
of this grant. We also received an
additional $8,000 as a reward for the
hundreds of miles I walked during
the Mayor’s walking challenge. Not only was it fun walking with the kids, but I also realized that
my waistline shrank during the month of October.
But as the High Five stakeholders dug deeper into this assessment, they realized good “health”
meant so much more than installing tracks and getting kids to walk. A recent community
assessment discovered many bright spots, but also shed light on some issues that we as a
community need to address.
The assessment pointed out three areas that need attention; affordable housing, public
transportation and access to healthy food. So the question is: What role does city government play
in addressing these issues versus private sector participation?
We’re very fortunate that our medical community embraces their role in this effort. Let’s listen to
Ed Castledine from St. Luke’s and Karl Keeler from Saint Alphonsus as they share their vision.
VIDEO: St. Luke’s & Saint Alphonsus hospital CEOs discuss community health in Nampa

A group of stakeholders – people who
care deeply about our community -- met
two weeks ago to discuss these areas of
concern. While some aspects of this
discussion may be difficult, those
involved understand that government
cannot accomplish this alone.
Did you know that Nampa has several
community gardens that produce
thousands of pounds of food for
neighbors and food banks?
At least four of them are on properties
owned by the Nazarene, Lutheran,
Catholic and Episcopal churches. They
are managed by volunteers who grow and distribute to local food
banks and locations such as Boise Rescue Mission and Salvation
Army.
Regarding affordable housing, Nampa simply does not have enough.
I’m told a family could be on a waiting list for quite a while,
sometimes up to two years, to find a place to live.
Watch and listen as Andy Rodriguez with Nampa Housing Authority
and Alex Hackett with 15th Avenue Community Garden and Nampa’s
Safe Route’s to School program discuss these challenges.
VIDEO: Community Access to Food, Housing and Transportation - 2017
Those improved bicycle routes that Alex mentioned will really help with connectivity to our public
transportation bus stops. So let’s talk about public transportation.

As I said earlier, one of the areas of concern
identified in the assessment was public
transportation. I don’t think anyone would
disagree that our system is run on a bare bones
budget. So, the question is, do we increase
funding to get a more robust system or do we
put the burden on Valley Regional Transit to
provide better service before we increase
funding?
We currently have a city council that is pretty
evenly divided on this question. So, I have asked
VRT to schedule a workshop with the council in
May to talk about this very important subject.
My plan is to have more of a roundtable discussion, and I hope that those who have an interest will
attend because the council and I need to hear from people who are impacted by decisions made
regarding public transportation.

GROWTH & ECONOMIC DEVELOPMENT
When I took office in 2014, Nampa was still recovering from the great recession. Since that time,
we have seen steady improvement in all segments of economic growth.

We’ve had a 163 percent increase in
annexations, with no forced
annexations.
Planning & Zoning applications are
up 35 percent and subdivision plans
are up over 10 percent. We saw
declines in those two categories in
2014, but numbers have shot up
since then. These are both good
signs for our economy.
The total value for new residential
construction in Nampa continues to
climb as we’ve seen an increased
demand for new, upscale residential
developments. The median home
value is up almost 11 percent from
last year.
With our two new hospitals opening
up this year, a new Winco, three new
hotels, large apartment complexes
and increased new home
construction, our Building Safety
Department is having a difficult time
keeping up. In order to maintain our
current level of service, we’ll be
adding more staff to handle the
inspections. And, best of all, the
additional staff will be totally funded
by building fees.

Economic Development Director Beth Ineck has a different challenge. Three years ago, we had
several commercial and industrial sites for new companies, but now, with our vacancy rate under
3 percent, we have no move-in ready buildings to offer industrial customers. Fortunately, we have
several existing companies in expansion mode.

Milne Fruit plans an $11.9 million
dollar investment in its plant and the
addition of 40-50 new full-time
positions. The Milne Fruit is
transitioning from research and
development to full production of
dehydrated fruit for the wholesale
market.
You may remember Go Go Squeeze
and its $85 million dollar
investment. The company has
already hired nearly 200 people and
has nine of 12 lines up and going.
Heartland RV is still adding jobs and
is also planning an expansion.
Since purchasing a plant in Nampa
in 2014, ON Semiconductor has
added 131 new employees and plans
to invest around $50 million dollars
during the next five years to expand
product capacity at this facility.
New companies help diversify our
tax base, but we can’t forget our
long-standing companies like
Amalgamated Sugar Company. The
75-year-old Nampa-based company
is a major force in our food
processing industry and has been a
long-time community partner.
We invited both ON Semiconductor
and Amalgamated Sugar Company
officials to talk about their experiences in Nampa.
VIDEO: Nampa’s Business Climate - 2017

DOWNTOWN NAMPA
We continue to see increased activity
in Downtown Nampa. Colliers
International is working with a
developer on a great project in
Downtown. Here’s a conceptual
illustration of that project. Notice this
is the area where we usually put our
Christmas Tree? Thanks to a generous
donor who understands the
importance of community, the tree will
now be located right in the middle of
12th Avenue in front of the Train Depot.
It will be a great visual for people
traveling north on 12th Avenue.
And there’s Another Downtown project
close to getting the go-ahead, but the
developer is not quite ready to release
details. But let me say, this is a great
project that will be a huge boon to
Downtown.
With Boise Fry Company, Flying M
already here, and Messenger Pizza
planning to open a bakery this spring,
visitors have more dining options and
new favorites. There are several other
new businesses in Downtown Nampa
as well.

Look at the success that Kris Wear has had at
World of Nutrition. In its first full year in
Downtown, after taking over the Nafzigers
building, World of Nutrition hit the $1 million
mark in sales for the first time ever.
With Boise Fry Company, Flying M already
here, and Messenger Pizza planning to open a
bakery this spring, visitors have more dining
options and new favorites.

I’m still amazed at how quickly we turned the parking lot at Lloyd Square into grass. I had to laugh
when I was told that the only money that ever went into the parking pay station was the $1 that
we used to test it. But now, that Downtown green space is a happening place and people need to
book well in advance to make sure it is available. In fact, it was double booked last year for
Halloween weekend.

I’ m happy to announce that the City Council will conduct a public hearing April 3 to consider the
acquisition of the Stoddard railroad line which would allow the existing Stoddard pathway to
extend north from Iowa to Sherman Avenue.
This is a great project that will get us closer to our goal of connecting more residential
neighborhoods from Locust Lane to the Downtown area. There is still work to be done to fully
connect the Stoddard pathway with downtown but this will certainly be an improvement. When
the pathway is constructed on this stretch of property it will add almost a mile to the Stoddard
pathway. We’re also going to expand the Downtown pathway that we opened last year.

DESTINATION NAMPA
Do you ever think of Nampa as a
destination location? Well you
should! We have a lot to offer and
the Ford Idaho Center and the
Nampa Civic Center are two prime
reasons people want to come here.
In just the past five weeks, more
than 100,000 people have come
through the doors at the Ford Idaho
Center with four state tournaments
and a statewide Catholic youth
conference.
The Ford Idaho Center has made
several improvements in the past
few months, with a new basketball
floor, pro-basketball stantions and
an amazing video scoreboard. There
are more improvements planned for
the arena and amphitheater.
By the way, take a look at what’s
already planned for this summer.
And, Tim Savona has given me the
pleasure of announcing a group I’m
actually familiar with. The Beach
Boys will be coming July 9!
The parking lot has been repaired
and it’s restriped and we now have
some nice landscaping. But most
importantly, the city’s subsidy for the Ford Idaho Center has been reduced by $1 million dollars.

Our Civic Center has really worked hard to
raise the quality of entertainment here in
Nampa with the addition of new partners,
including Ballet Idaho and the return of
Music Theater of Idaho.
The Best Western Hotel at the Civic Center
is nearing completion and the Civic Center
plans to recruit 10 multi-day conferences
during the next year.
That means more people coming to Nampa
and experiencing what we all love about
our city!

PARKS and MORE PARKS
Speaking of attracting people to
Nampa, let’s talk about our golf
courses. As I’m sure everyone
knows by now, the land our
courses lay on is owned by the
Department of Health and
Welfare. Last year they
presented a plan to City Council
that would have dramatically
changed golfing in Nampa. After
much discussion, Health and
Welfare decided to pull their
zoning and comprehensive plan
changes. Currently, the property
is still zoned agricultural and,
most importantly, we have a
lease agreement that runs
through Dec. 31, 2019.
I have formed a committee that is exploring long-term solutions with the goal of keeping both
courses open. Our plan is to have a couple of different options that will be presented to Health and
Welfare within the next year.
We’re also in park-expansion mode with the construction of two new parks. It will take several
years to finish the multi-phase parks, but the first phase at Midway will be done this spring with
four baseball and softball fields and ample parking. By winter, we should also have six pickleball
courts and a large playground completed.

We’ll start construction this summer on the
Orah Brandt Park. At full build-out, the park will
have a disc golf course, playground, futsal
courts and more pickleball courts, picnic
shelters and a small amphitheater.
Parks and Recreation Director Darrin Johnson
and his staff are excited and having so much fun
planning and building the 80 acres in new park
property. By the way, we also opened Edwards
Pathway and installed new playground
equipment at Lions Parks.
Let’s not forget parks for dogs either. We opened a large pond for our four-legged citizens and
their owners in August and we’ve purchased 9.5 acres for a second dog park west of Nampa, but
we still need to raise the money. Check out this viral video from last year’s fundraiser.

IN CONCLUSION
Wow, do we love our dogs! I actually
thought about having my State of the
City Address being dog friendly, but
I’m pretty sure that bringing dogs to
the Civic Center would have been a problem. And the reception afterwards would have been
interesting.
But seriously, since the day I became Mayor, I’ve toyed with the question of a second term. There
are many reasons why I’ve decided to run again. For starters, I’m not ready to retire. I don’t even
know what I would do if I retired, and I love Nampa too much to walk away from all of the good
things we’ve started.
I want to make sure parks remain a priority. They are a lasting legacy for generations to come.
The future of our two golf courses is very important and I want to be here to negotiate that next
contract. Police and Fire contracts will be up next year, also.
We’ve worked hard to improve our working relationship with our public safety members and I
want to make sure we continue that while still keeping the best interests of the city and our
taxpayers on the table as well.
It’s important to maintain our business-friendly environment in place as we recruit companies to
make Nampa their home. It’s how we stabilize our tax base. And speaking of property taxes, if the
current trend continues, we will have decreased our levy rate by approximately 20 percent by the
end of my first term.
I’m moving up the leadership ladder on the COMPASS board and COMPASS has a direct impact on
how federal dollars come down to local entities, and I want to fight for Nampa’s fair share.

And don’t forget the capital
improvements at our wastewater
treatment plant. Consistency in city
leadership will be helpful as we
move forward.
The kids in this picture are one of
the main reasons I want to run for
another term. Nampa has been
Jane’s and my home for almost 39
years. Our kids were born and
raised here. We’re very fortunate to
have all our grandkids living within
a couple miles of us.
I want Nampa to be a community
where our grandkids want to stay
and raise their families.
We surpassed 90,000 population in
2016 and the projections are that we
will grow another 6,000 this year.
But it’s managed growth. My
promise to you is that with the
support from council, as our
community grows, we will make sure
that city government grows at a
slower pace. With that promise, I
know Nampa will continue to be a
place where people want to live,
work and play.
Thank you.

