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ABOUT NDC
NDC is the urban renewal agency of the City of Nampa. NDC was created in 2006 and charged with
overseeing Nampa’s redevelopment and revitalization efforts, especially the revitalization of the
downtown historic core. NDC partners with the City of Nampa, the Downtown Business Association, as
well as private partners to make Nampa a wonderful place to live, work, play and thrive. NDC’s guiding
document is the 2006 Nampa Economic Development/Redevelopment Plan.

MAJOR PLAN GOALS
•

Elimination of environmental deficiencies

•

Increased sustainability

•

The assembly of land into parcels suitable for efficient integrated development with appropriate
setback, parking, pedestrian and vehicular circulation

•

Re-planning, redesign and development of undeveloped and underdeveloped areas

•

Public improvements and upgrades to stimulate commercial expansion, employment and
economic growth

•

Enough land for parks, open spaces and pedestrian walkways and parking facilities

•

Creation of public spaces

•

Public infrastructure improvements

•

Enhancement and improvement of transportation for vehicles, bicycles and pedestrians

•

Support of public art programs

•

Establishment of excellence in design

•

Encouragement of private development

•

Elimination of decay and deterioration
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DISTRICT
Nampa has one urban renewal district, though the district itself has several unique corridors. The
urban renewal boundaries include downtown Nampa, extending north on Franklin Blvd to I-84,
and extending northwest from downtown along Nampa-Caldwell Blvd, through the North Nampa
Industrial area.

Downtown Nampa
NDC has consistently and strategically invested in downtown, resulting in the construction of a new
public safety building, parking structure, public square, art and street beautification. NDC has also
invested in a traffic study to determine the best traffic re-routes to ensure downtown is pedestrian
friendly.

North Nampa
The North Nampa area is primarily industrial space, open land and retail development. NDC will
invest in infrastructure improvements and a revitalization strategy in North Nampa, ensuring its
commercial and industrial property is business-ready. NDC has partnered with developers to
provide development incentives. Retail accessibility and proximity to the freeway provide great
opportunities for growth.
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2012 Highlights
•

The 65,000 square foot, LEED Silver certified Hugh Nichols Public Safety Building and
adjacent parking structure were completed

•

The Pivot Block/ Library Request for Qualifications was released and the Nampa
Development Corporation selected the Gardner Company as Master Developer of the
Library Square project

•

Funding for and completion of the FFA Library Design Study

•

Completion of Phase 2 of the URS SH45 Traffic Realignment Study

•

From NDC’s inception in 2006 through 2012, the Commission has invested more than $30
million in Downtown Nampa.

•

Retail and office vacancy rates within Nampa’s downtown, part of the urban renewal
district, were lower than any other submarkets in the city (Colliers Idaho, Mid-Year Real
Estate Market Review 2012)

•

Began process of creating a new, project-specific urban renewal district
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PROPOSED NEW DISTRICT:
Historic Mercy Hospital Area
Project Scope & Explanation: In October 2012, the Nampa Development Corporation began
working with Community Development, Inc. on a project that would potentially restore the old
Mercy Hospital located on 16th Ave South. This project would convert the derelict historic
Mercy Hospital to 50 senior housing apartments.
Key Players: Community Development, Inc., NDC, City of Nampa
Defining the Need: This project will require an estimated $7 million investment to completely
rehabilitate the historic structure. The investment will include facade restoration, as well as
asbestos and lead abatement, installation of a new roof, mechanical work, electrical work,
masonry and foundation work.
Meeting the Need: In order for the project to be realized, the developer will utilize low income
housing tax credits, historic preservation tax credits and private financing. In order to
successfully access the low income housing tax credits administered by Idaho Housing and
Finance Association, local community matching dollars are required. Competitive applications
require a minimum of 5% local match.
A new urban renewal district could provide the 5% match at no cost to local taxpayers through
a reimbursement contract for future tax increment. The potential district would only encompass
the single parcel on which the project is located and the necessary public right of way for water
line upgrades. Urban renewal funds would be used to reimburse developer paid expenses for
public infrastructure associated with the development and historic facade restoration.
City Council passed an ordinance approving the urban renewal district boundaries and
declaring the area deteriorated in November. The Historic Mercy Hospital Plan was approved
by NDC and the Planning and Zoning Commission determined the Plan's conformance with the
City's 2035 Comprehensive Plan.
In 2013, City Council will hold a public hearing and vote on adoption of the Plan.
Sustainability: The building has played a key role in Nampa’s history, serving as Nampa’s first
hospital, and one of the only buildings in Nampa designed by one of Idaho’s leading
architectural firms of the 19th and 20th Century-Toutellette and Hummel. The project will
protect the historic structure from demolition.
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Above: Historic photo of the Mercy Hospital
Below: Photo of the building in October 2012 and proposed urban renewal district boundaries
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CIVIC PROJECT:
Hugh Nichols Public Safety Building
Project Scope & Explanation: A 65,000 square foot building and 200-vehicle secure parking
structure located on 2nd Street South between 8th and 9th Avenues. The Public Safety Building
houses Fire Administration, the Police Department and the City’s Information Technology
Department. The construction of this building is the first catalyst project for the overall downtown
redevelopment efforts.
Key Players: NDC, City of Nampa, ESI, LCA Architects, Owner’s Representative Ken Fisher
Defining the Need: A new public safety building was identified as a priority in the 2006 Nampa
Economic Development/ Redevelopment Plan. The Plan calls for a building of approximately
50,000 square feet, located in the downtown central area. The old Police Administration Building
was constructed in 1977, at which time the police department had 46 full time employees. The
Department has long outgrown the building, with a police force of 130 sworn officers in 2012. In
addition, the old police and fire administrative offices sit on a key, downtown block. Vacating the
current buildings has allowed for the marketing of the block to a private development team for a
large-scale, mixed-used development project.
Meeting the Need: In 2011, the Hugh Nichols Public Safety Building and parking structure were
completed. The three-story plus basement, 65,000 square foot structure allows for future growth
within the force. Financing for the project was secured through an $18 million bond sale which
closed in September 2010. The Public Safety Building is equipped with several features not seen in
the previous Police or Fire Administration buildings, including increased evidence storage and
processing, public conference rooms and a secure parking structure. In 2012, over 200 employees
moved into the new building.
Project Highlights: The building was featured as the Idaho Business Review’s #2 Civic Building in
2012. The Project also generated a total of over $92,000 in energy efficiency rebates from Idaho
Power.
Sustainability: The new building was designed to meet Silver LEED certification requirements.
Because of its sustainability features, the building is expected to save the City 30% in heating and
cooling costs. Ninety-two percent of construction waste was diverted from the landfill; separate
containers were set up on site during construction for metal, wood and trash. Prime parking spaces
are given to employees who drive low-emitting or energy efficient vehicles. Multiple bike racks are
provided for employees wishing to bike to work. Eighty-eight percent of all wood is FSC Certified.
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Completed Public Safety Building exterior and interior lobby
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PUBLIC/PRIVATE PARTNERSHIP:
Library Square
Project Scope & Explanation: The Library Square project is the result of a public-private
partnership between NDC and the Gardner Company. One downtown city block will house a new
public library, a public parking structure and plaza, as well as office and retail space. The block is
adjacent to the downtown historic core.
Key Players: NDC, the City of Nampa, the Gardner Company and Babcock Design, ESI, Nampa
Public Library, Colliers
Gardner Company: The Gardner Company is a full-service real estate company specializing in the
development of office, retail, industrial and medical buildings.
Defining the Need: The construction of a new Central Library was identified in the 2006 Nampa
Development/Redevelopment Plan as an NDC priority. The Central Nampa Revitalization Blue
Print identified the need not only for a new library, but for a mixed-used library-based project in
downtown. The new library is seen as a key anchor and activity generator for downtown
revitalization. Nampa’s current library, which resides in two historic adjacent buildings, is 25,000
square feet. As Nampa’s population has grown to over 83,000, the current library is unable to
adequately serve the growing number of patrons.
Meeting the Need: In November of 2011, NDC released a Request for Qualifications to private
development teams. In February 2012, NDC formally appointed the Gardner Company as Master
Developer of the Block. During the current year, NDC collaborated with the Gardner Company to
develop a site plan. The Gardner Company has partnered with Colliers as the leasing agent for the
privately-owned office and retail space on the block. The new library will be approximately 62,000
square feet, spanning three floors. It is expected to draw 2,000-3,000 patrons per day. The vision
for the new library is for a welcoming, functional and comfortable space which will accommodate
community needs and allow for future technological advances.
Project Highlights: The project will be the largest private investment in downtown in 20 years, and
will increase the size of the library by 37,000 square feet.
Sustainability: In 2008, a Phase I environmental site assessment of the block was completed,
which found some contamination based on gasoline and diesel fuel underground storage tanks. A
portion of the block previously housed a gasoline service station. During the current year, NDC
made plans for environmental remediation of the block.
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Public Engagement: The public identified a new library as a priority for the city in several guiding
documents. Citizens
itizens have been invited, on several occasions, to participate in open houses or
public
blic hearings related to the library. Additionally
Additionally, the community was invited to participate
partici
in the
naming of the block.

Library Square site plan and rendering provided by Babcock Design Group.
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STUDY: SH 45 Traffic Realignment
Scope of Study: In 2010, the Nampa Development Corporation commissioned a Downtown Traffic
Alternatives Analysis by URS, designed to identify several alternative truck routes for downtown
traffic, primarily truck traffic. At that point, NDC and the City identified an enhanced route from 12th
Avenue to 7th Street South headed north to the Interstate via Northside Blvd for through traffic.
During the current fiscal year, NDC and the City partnered to complete Phase II of the Traffic Reroute Study. NDC funded Task 2, a one-way traffic analysis review of alternative traffic patterns on
2nd and 3rd Streets South and 11th and 12th Ave South. Task 2 addressed questions and concerns
about the one-way couplet system in downtown Nampa.
Key Players: Nampa Development Corporation, City of Nampa, URS
URS: URS Corporation is a fully integrated engineering, construction and technical services
organization. URS offers program management; planning, design and engineering; systems
engineering and technical assistance; information technology; construction and construction
management; operations and maintenance; and decommissioning and closure services.
Findings: URS recommended Alternative 2, which would transform 11th Ave South and 12th Ave
South into a one-way couplet with 11th Ave South providing southbound access and 12th Ave South
providing northbound access from 7th St. South to 2nd St. South.
Sustainability: Rerouting downtown traffic will alleviate wait time and idle time in the downtown
core. Additionally, diverting through traffic onto a different route will increase downtown’s
walkability and safety, allowing for easy pedestrian access to the new library and other downtown
amenities.
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STUDY: Library Design
Scope of Study: In December 2011, the Library Board of Trustees issued a Request for
Qualifications for a Facility Planning Consultant. The Nampa Public Library Board of Trustees
wanted to assess and update planning efforts completed to date, specifically the Design Narrative
completed in 2007 by Cardwell Architects. A current planning document would assist the Nampa
Development Corporation and the Gardner Company team in designing a library to meet the needs
of Nampa’s residents. The study was not meant to be site-specific, but instead to identify the
programmatic needs of the library between now and 2030.
Key Players: Nampa Development Corporation, City of Nampa, Nampa Public Library staff,
Nampa Public Library Board of Trustees, FFA Architecture & Interiors
FF&A Architecture & Interiors: FF&A is a full-scale design firm providing expertise in
architecture, planning and interior design.
Findings: In March 2012, FF&A submitted a study outlining the comprehensive programming
needs for Nampa’s public library. The updated planning document reflects the changes that have
occurred in library services, community need and information technologies. Key recommendations
include:
• Opportunities for on-street and adjacent parking
• Ease of pedestrian access
• A library of approximately 65,000 square feet
• Public meeting rooms
• Increased space for the Spanish-language collection
FF&A highlighted technological trends and their implications for Nampa’s public library.
Sustainability: FF&A recommended opportunities for the Nampa Public Library to incorporate
sustainable design concepts. The proposed urban location allows for ease of transportation and
walkability. Some of FF&A’s recommendations include:
• Mechanical and plumbing systems that are highly efficient and conserve water and energy
• Optimal natural light
• Low emitting materials used in construction
• High indoor air quality, good ventilation and thermal comfort
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Calendar Year Financials

NAMPA DEVELOPMENT CORPORATION
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2012

GENERAL
ASSETS
Cash
Cash and cash equivalents - restricted
Taxes receivable - current
Taxes receivable - delinquent
Total assets

$

$

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Deferred revenue
Total liabilities

$

Fund Balance:
Restricted for:
Bond debt service fund
Bond revenue allocation fund
Urban renewal projects

2,397,212
2,915,499
3,488,188
208,651
9,009,550

63,571
1,844,761
1,908,332

1,800,000
1,115,499
4,185,719

Total fund balance

7,101,218

Total liabilities and fund balance

$
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9,009,550

Calendar Year Financials

NAMPA DEVELOPMENT CORPORATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2012

GENERAL
REVENUES
Property taxes
Rents and charges for services
Interest
Miscellaneous
Total revenues

$

EXPENDITURES
Current:
Urban Renewal
Capital outlay
Debt service:
Principal
Interest
Total expenditures

3,423,298
33,464
7,879
40,728
3,505,369

617,285
702,270
1,275,000
1,001,138
3,595,693

Net change in fund balance

(90,324)

Fund balance at January 1

7,191,542

Fund balance at December 31

$
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7,101,218

FY12 Budget &
Expenditures
Description

Budgeted Expense

Actual as of
9/30

Beginning Balance
Expenses
Contract for City Services
Office Supplies
Printing/Forms
Postage
Operation Expense - Bank Fees
Advertising and Legal Pub
Marketing/Public Relations
Personnel Training & Travel
Financial Audit
Insurance - ICRMP
Developer Solicitation Process
Legal Fees
Rental Utilities
Rental Repair and Maintenance
Property Taxes
Total Operation Expenses

Vallivue School District Rebate
Total Rebate

$150,000.00
$100.00
$100.00
$100.00
$5,200.00
$1,000.00
$10,000.00
$3,000.00
$4,500.00
$935.00
$30,000.00
$25,000.00
$7,000.00
$11,000.00
$15,000.00

$157,175.26
$88.75
$44.64
$90.00
$2,746.00
$914.32
$7,626.84
$2,833.03
$4,500.00
$935.00
$28,510.86
$22,228.25
$4,193.00
$9,982.54
$13,430.95

$262,935.00

$255,299.44

$316,015.40
$316,015.40

$316,015.00
$316,015.00

$4,328,197.00
$1,500.00
$5,004.00

$3,696,620.00
$1,500.00
$5,004.00

$4,530.00
$0.00
$0.00
$40,000.00

$4,530.00
$0.00
$0.00
$31,502.99

$4,379,231.00

$3,739,156.99

$750,000.00
$87,149.00

$750,000.00
$87,149.00

Capital Expenses
Public Safety Building Total
Pivot Block Site Preparation
Main Street Program Downtown
ULI Project Expense, 2011
North Nampa Industrial
Economic Development Opportunity
Traffic Study
Total Capital Expenses

Debt Service
Land Loan Principal Payment
Land Loan Interest Payment
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Revenue Notes
$ 4,000,000.00

Bond Payment - Sept 2012
Bond Payment - March 2013
Total Debt Service Payments

$463,476.25
$998,476.25
$2,299,101.50

$463,476.00
$998,746.00
$2,299,371.00

Total Expenditures

$7,257,282.90

$6,609,842.43

Revenue
FY2012 Tax Increment
Delinquent Taxes
Rentals
Interest proceeds from Debt Service Reserve
Fund & Money Market
911 Fees from City for PSB
PSB Rebates and Reimbursement
Idaho Power Rebate
Circuit Breaker Taxes
Total Revenue

Budgeted Revenue
$3,281,233.00
$0.00
$30,000.00

Actual
Revenue
$3,117,607.00
$157,437.00
$36,004.00

$7,000.00
$41,933.00
$7,105.46
$0.00
$0.00
$3,367,271.46

$8,246.63
$41,933.00
$19,880.40
$52,212.00
$66.76
$3,433,386.79

Outstanding Liabilities
Land Loan from the City of Nampa
Public Safety Building Bond
Total Liabilities

$1,985,968.99
$17,475,000.00
$19,460,968.99

Assets
Checking Account
Sweep Account
Money Market
Debt Service Reserve Fund
Construction Fund
Revenue Allocation Fund

250.00
$2,215,976.42
$256,675.69
$1,800,000.00
$7.72
$1,027,959.75
$5,300,869.58

Total Assets

* These are unaudited financial statements. The full FY12 agency audit will be available for review in March 2013.
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PARTNERSHIP WITH THE CITY:
Electrical Franchise Fee
Explanation: The 1% Electric Franchise Fee was established by the Nampa City Council in June
2006 to create a funding mechanism for downtown redevelopment. Urban renewal funds are not
used for these projects. This year, several public projects that enhance downtown were completed.

FY12 Electrical Franchise Fee Expenditures:
Historic Building Renovation: $629,000
Fountain Repair: $17,300
Public Art: $10,550
SH45 Realignment Report: $8,200*
Library Square Streetscape: $4,000
Public Plaza Planning: $2500
Downtown Holiday Decorations: $475
Total Investment: $672,025
* $8,200 was expended during FY12, though $230,000
was allocated for the City’s portion of the SH45 Realignment
report

Downtown Decorations: A small portion of EFF funds were used to purchase holiday snowflake
lights for downtown to increase attraction and safety
Fountain Repair Project: $17,300 was used to restore two matching historic fountains in front of
the Historic Train Depot in downtown Nampa.
Public Plaza Renderings: $2,500 was utilized to develop a design for a downtown plaza and
fountain relocation
Downtown Traffic Reroute Study: City Council approved $230,000 for Phase II of the URS SH45
Traffic Realignment Study, though only $8,200 was expended in the current year. NDC partnered
with the City to fund Task II of the study, which pertained to traffic patterns specifically within the
downtown (see more details on pg. 12).
Library Square Streetscape: $4,000 was used for topographical equipment and study on the
Library Square block, in preparation for the construction of the new library.
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Historic Building Renovation: $629,000 was used to restore an historic, City-owned
owned building near
nd
the Historic Train Depot. The 2 floor of the building had been empty since the 1950s and was
unusable. The upstairs now contain
contains eight professional offices, a conference room, restrooms and
a break room, and the first floor contains a primary conference room and two profe
professional
ssional offices.
Public Art: $10,500
0,500 was utilized to produce an artistic vinyl overlay depicting the historic Dewey
Palace Hotel. The overlay was laid over an old mural of the Dewey Palace damaged from sun and
wind, and is flanked by two informational ppanels.

Above: Dewey Palace Public Art Project
Below: Historic Building Rehabilitation
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2012 URBAN RENEWAL LEGISLATIVE UPDATE
Several bills impacting redevelopment agencies were introduced during the 2012 legislative
session.
HB 519: House Bill 519 was the only urban renewal bill that became law. HB519 amended
Idaho law to exclude improvements such as roads and utilities from being taxed, as long as the
land they are on is owned by the same developer responsible for putting them in. If
construction of other improvements, such as buildings, begins on the property or the land
changes ownership, then the site improvements become taxable. This is not expected to affect
NDC.
Legislation Introduced in 2012 session:
HB 506: Eliminated the use of eminent domain for urban renewal agencies. Would have
potentially eliminated the ability for urban renewal agencies to issue tax exempt financing.
HB 507: Required specific project information for new urban renewal districts; did not allow
much flexibility for economic development opportunities.
HB 560: Designed to eliminate urban renewal completely. It would transfer all current debts to
the sponsoring city.
HB 562: Eliminated the contribution from community college levy rates to urban renewal
agencies.
HB 580: Required a county-wide vote with 2/3 majority for any indebtedness of an urban
renewal agency.
HB 597: Required an election for the Board of Directors of urban renewal agencies.
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NAMPA DEVELOPMENT CORPORATION BOARD OF
COMMISSIONERS
Daniel Nogales, Chair, term expires 12/31/16
Martin Thorne, Vice Chair, term expires 12/31/13
Pam White, term expires 12/31/13
Len Williams, term expires 12/31/12
David Ferdinand, term expires 12/31/12
Rodney Moore, term expires 12/31/15
Lauri Tolmie, replaced in 11/12 by Ron Van Auker Jr., term expires 12/31/16
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CONTACT
Nampa Development Corporation
9-12th Ave South
Nampa, ID 83651
P: 208-468-5430
info@cityofnampa.us
For more details about each project, visit www.whynampa.com
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